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Melksham Town Council 
 

Minutes of the Asset Management Committee meeting held 
on Monday 14th December 2020 

 
 

PRESENT: Councillor T Watts (Chair) 
Councillor S Brown 
Councillor V Fiorelli 
Councillor C Jeffries 
Councillor G Mitcham 
Councillor M Sankey 
 

 
ALSO IN 
ATTENDANCE 

 
 

 
OFFICERS: Linda Roberts Town Clerk 
 Christine Hunter Committee Clerk 
 David McKnight Economic Development Manager 
 Hugh Davies Facilities Manager 

 
PUBLIC PARTICIPATION: No members of the public and 1 member of the press was 

present. 
 

 
36/20   Apologies 

 
Apologies for absence were received from Councillors Hubbard, Iles and Aves. 
Councillor Westbrook substituted for Councillor Aves. 
 

37/20   Declarations of Interest 
 
There were no declarations of interest. 
 
 

38/20   Minutes 
 
The minutes of 22 October 2020 were approved as an accurate record subject to 
a correction at minute 78/20 which was headed as Allotments it should have 
read Sensory Garden.  It was agreed that the minutes would be signed as a true 
record by Councillor Watts at a later date. 
 

39/20   Appointment of Chair to the Climate/Environment Working Group 
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Councillor Watts confirmed he would not be standing in next year’s Elections. 
Following discussion it was agreed to put this item on the Agenda of the Council 
Meeting on 21 December 2020. 
 

40/20   Maintenance Shed at King George V Park 
 
The Town Clerk reported on a meeting with the Architect, the Quantity Surveyor 
and the Project Manager (MEA) to discuss the Council decision to proceed. More 
detailed plans are being drawn up. The Architect advised it would not be possible 
to provide the hard stand compound on the other side of the area, due to the 
trees and ground conditions. The Architect will provide the Town Clerk with a full 
briefing explaining why it is not possible. The footprint of the proposed 
Maintenance building was slightly smaller than the existing disused building to 
allow tree roots.  
 
MEA suggested importing a container into the building to house facilities, i.e. 
office, toilets etc.  inside the shed.  This would save having the building insulated, 
make the planning regulations process easier and save costs. Hugh Davies 
confirmed he has previous experience of managing this type of project.   
 
Councillor Brown asked what the implication having the addition of a container 
was on the budget. The Town Clerk confirmed as the Council could borrow up to 
a maximum of £200,000, there was some contingency which would 
accommodate any additional expenses.  The Architect and Quantity Surveyor are 
aware of the exact budget available. The Town Clerk has to submit the 
application to the Public Works Loan Board for a maximum of £200,000 as 
resolved by Council. The total amount does not have to be drawn down if not 
required.  
 
The repayments would be met from savings on the rental of the  Bowerhill 
Depot.  
 

41/20   Assembly Hall Updates 
 
. 
 
.1   Assembly Hall Gas Service Report October 2020 

 
 The Town Clerk confirmed following a buildings survey carried out 

earlier in the year the recommendation was that the gas supply is 
removed leaving only electricity in the building.  
 
The recommendation was to replace the current under-used 2 x 6 
burner gas oven with a single 6-plate oven and two hot cupboards. 
The cost would be £2,600 for the oven and £1,000 for the two hot 
cupboards that would be sufficient for events that need catering.  
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Councillor Welch asked for confirmation whether the heating was gas 
or electric and asked for this to be checked that it was not gas. 
Councillor Westbrook asked if this would come out of this year’s 
budget and was it already allocated. The Town Clerk confirmed 
funding was available out of this year’s budget which could be rolled 
over to next year’s budget if required. Councillor Welch stated that 
any new equipment could be transferred to another location if 
required. 
 
Councillor Sankey suggested waiting to purchase the equipment until 
we know when we will start using the Assembly Hall again and 
review this recommendation at that point.  
 
The Town Clerk asked the Committee to agree to delegate to her and 
the Facilities Manager to decide when to make the expenditure, and 
roll over any money left in the maintenance budget this year to pay 
for it.  Agreed unanimously. 
 
 RESOLVED: that the Town Clerk, working with the facilities 
manager decides when the equipment should be purchased and that 
any remaining funding from this year’s maintenance budget is to be 
carried forward to the 2021-2022 maintenance budget. 
 

.2   Building Condition Surveys 
 

 The Town Clerk confirmed the attached Buildings Condition Survey 
Report had been reviewed by the Facilities Manager who had 
highlighted the some of the priority areas, however, more work 
needs to be done. Councillor Watts suggested this goes to the Major 
Projects Group.  
 
The Amenities Manager stated he had not gone through all the 
report but the total cost to carry out all the works would be 
£180,000; high risk requirements are £1,200, medium £109,000 low 
risk is £65,000. Decision on priorities is required.  
 
Councillor Watts stated these are big projects to be considered in the 
future. The Town Clerk confirmed urgent works have already 
commenced on the Assembly Hall and Town Hall, as Council agreed. 
A programme of works will be rolled out by the Amenities Manager 
once decision has been made.  
 

42/20   Assembly Hall Re-opening 
 
The Town Clerk confirmed the Assembly Hall have been working very hard and 
have taken bookings for next year and a few for this year.  
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The Risk Assessment for opening has been carried out and taken to Council and 
the Assembly Hall team have been praised for how Covid safe they are when 
events have been carried out.  The strict Covid procedure will remain in place 
and we are watching closely for updated guidance on opening the Assembly Hall 
for events. 
 

43/20   Town Hall Remedial Works 
 
The Town Clerk confirmed the electrical works have been completed and the 
refurbishment works are nearing completion.  
 

44/20   Art House Cafe 
 
The Town Clerk confirmed there was another meeting scheduled to discuss ideas 
of how use and open the Art House Café on 17 December 2020.  The Town Clerk 
confirmed that the Facilities Manager would be attending the meeting.  
 
Councillor Watts asked about lease negotiations. The Town Clerk confirmed both 
leases have been sent to the Solicitor indicating our preferences and she was 
awaiting a response. It is highly likely that a professional rent review would be 
required and dilapidation would need to be addressed. 
 

45/20   Spiritualist Garden 
 
The Economic Development Manager confirmed statements providing proof of 
continuous and unfettered access to the garden,  over the last 20 years is being 
sought.  The Town Council plans for the garden are to allow the town council, it’s 
contractors, and members of the public to continue to use the garden in the 
same way, but under the Council’s ownership.  
 
Providing proof is difficult as the Spiritualist Church Trust are not now functional.  
A group under the auspices of Melksham Charities that are responsible for the 
garden now. The Economic Development Manager is looking for local people 
who have had continuous and unfettered access over the last 20 years plus, to 
provide written statements to that effect. This was following advice from the 
Solicitor  -  if MTC are going to take over the asset we need to ensure that the 
right of way for the Council, its contractors and members of the public is 
available to us. The only access to the site  is not registered with Land Registry 
and it is not possible to find ownership of it The existence of the access as a 
public right-of-way is not acknowledged on the deeds of the neighbouring 
properties. 
 
Councillors Fiorelli and Welch reported there are many residents who will be able 
to confirm they have accessed the garden regularly. Councillor Welch stated this 
is a graveyard and relatives had gained access to the garden on a regular basis. 
Councillor Westbrook is aware of families who had collected the key from the 
Town Hall, and  Lorraine McRandle at  Melksham Without Parish Council may be 
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able to help with names, covering the time period when she worked with 
Melksham Town Council. 
 

46/20   Adopted Telephone Boxes 
 
The Town Clerk confirmed that the Admin Apprentice and Economic 
Development Officer were working on this. Kits to refurbish the telephone boxes 
are not free unless a defibrillator is housed in a box.  There is a cost of £60 per 
box and Councillor Fiorelli stated this is a reasonable cost considering the 
amount of equipment in a kit. Councillor Fiorelli suggested purchasing one kit 
which should refurbish two boxes.  
 
 
 RESOLVED: the Town Clerk order one phone box refurbishment kit at a 
cost of £60. 
 

47/20   Wessex Water Refill Unit 
 
The Town Clerk confirmed Jeff Mills has been working on this with Wessex Water 
and will come back to the Committee when he has a definite response. The 
water unit will be sited by the side of the building by the Art House café rather 
than in front.  There are issues with having a separate plumber installing the unit 
and disturbance of the paviers as we do not have ownership of the market place.  
 

48/20   Town Centre Tree Planting 
 
The Town Clerk confirmed that Wiltshire Council are not happy to plant trees in 
the highway. The Economic Development Manager confirmed this was not put to 
CATG. Jeff Mills is working on obtaining responses from land owners, and had 
identified the owner of land near the substation who indicated they would be 
amenable to being approached about planting trees. The Economic Development 
Manager suggested given the close proximity to the new development at 
Avonside, that  a discussion should take place with the developer. 
 
Councillor Watts reminded the Committee that the purpose of this was to access 
government funding to plant trees.  
 

49/20   Residents' Tree Planting Scheme Winter 2020-2021 
 
The Economic and Development Manger reported:  

 the residents’ tree planting scheme last year was very successful and well 
received by local people.  

 he considered there would be significant interest to repeat the scheme 
this winter and the proposal has gained approval from Full Council.  

 Last year residents from Melksham Without Parish Council (MWPC) asked 
to join the scheme which could not be supported. This year the scheme 
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will be jointly run and funded with MWPC to benefit residents of both the 
Parish and the Town.  

 The agreed funding is £1,000 from each council, however it is envisaged 
that the costs will be less, around £500-£600 each.  

 
50/20   Replacement of Cinematic Equipment for the Assembly Hall. 

 
The Town Clerk confirmed this had been ordered and would be delivered in 
January 2021. Currently they are using DVDs and the new system allows for a 
much better surround sound system and for using the latest release films. 
 

51/20   CCTV Working Group Update 
 
The Economic Development Manager confirmed the CCTV Working Group had 
their first meeting and Councillor Westbrook took the Chair. The Group had 
established initial priorities in developing recommendations to bring to this 
Committee. Priorities being to establish the need or otherwise for CCTV in the 
town. The report that will be presented to this Committee with 
recommendations, will also include the evidence that wherever possible external 
funding will be applied for. 
 
The Working Group are hoping the Police will generate the evidential need for 
CCTV and will be attending future meetings.  On the assumption that the 
evidence base suggests CCTV is required, the second stage is to recommend to 
the Committee for approval, procuring the services of a specialist in CCTV. 
Following the CCTV Working Group’s brief the specialist will supply a report 
confirming the specification to set up a CCTV system, which will then be costed. 
Funds will be researched, tenders produced and the specialist will advise on the 
results of the tender.  
 
The Working Group suggested that funding for the initial work should be 
budgeted for in the 2021-2022 budget.  Initial estimated cost of a specialist 
would be about £10,000.  Councillor Westbrook had researched the market and 
the costs varied from a small independent specialist would be £3,000 - £5,000 
and £10,000 for larger companies. Councillor Westbrook stated the cost of the 
full CCTV system could be £50,000 - £100,000, but funding would be facilitated 
from grants not the Town Council. Councillor Fiorelli stated there is funding 
available from the Home Office and we could approach the Area Board. 
Councillor Watts suggested CIL monies could be accessed. Councillor Westbrook 
stated she had received positive responses from MWTC for using CIL to fund 
CCTV.  
 
Councillor Sankey suggested speaking to Wiltshire Council about CCTV as he 
understood the Campus would have a CCTV system and it was envisaged this 
would link in with the Town Council’s CCTV scheme. We should include the 
Campus in any scheme that is put together for the town.  
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The Town Clerk confirmed the initial request of £10,000 has been put in the 2021 
– 2022 budget. She had spoken to the Parish Clerk and they seemed supportive 
of using CIL money. The Amenities Manager confirmed he had previously 
experience of putting in a CCTV system on Coventry and agreed to join the 
Working Group.  
 
Councillor Watts stated Councillor Westbrook did not want to remain as Chair of 
the CCTV Working Group. Councillor Westbrook stated she was happy to be Chair 
but felt it would be more appropriate to have a community person as Chair. The 
Town Clerk confirmed that a Council Member needed to be chair only for the 
initial meeting and advised that the Economic Development Manager confirms 
membership and Chair of the Working Group to Full Council for approval. 
Councillor Westbrook stated she would remain as chair until the group 
membership increased then to hand over the Chair to a community member.  
 

52/20   Date and Time of Next Meeting 
 
Next Meeting will be: 
 
25 January 2021 at 7.00 pm via Zoom. 
 
 
 

Meeting Closed at: 8.00 pm 
 

Signed:    Dated: 
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